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What is a citywide movement? 

A citywide movement involves mobilizing faith-based organizations, networks, and allied organizations 
and individuals across a geographic area to invest in and advocate for youth engagement in effective 
interfaith service-learning in order to create a public culture and social norms that support and sustain 
pluralism, civic engagement, and positive youth development. 

Why is a citywide movement important? 

This project seeks to develop a Òcommunity-centered modelÓ that emphasizes Òbest practiceÓ as process 
rather than packaged program. Thus, it focuses 
on stimulating local capacity and creativity to 
create vision and strengthen community life with 
and for young people. It creates a normative 
culture for civic and interfaith engagement, thus 
increasing the likelihood that young people will 
getÑ and stayÑ involved. 

What are key components?  

• It focuses on embedding effective practices into community and organizational life, recognizing that 
prepackaged programs rarely have lasting impact. 

• It focuses on unleashing existing energy and commitment to young people, youth service, and 
interfaith work.  

• It brings together likeminded youth and adult leaders around a shared vision for young people. 

• As the movement grows across the city, it creates new norms of youth as resources for improving 
community life, creating a critical mass of young people, adults, and influential leaders who share the 
commitment and reinforce sustained participation. 

What makes a citywide movement effective? 

Citywide movements for interfaith service-learning wil l be characterized by . . . 

• A shared vision and common purpose that unites people and institutions within a neighborhood or 
city across faith traditions, cultures, and other differences around a commitment to engaging and 
equipping young people as leaders in service-learning, interfaith engagement, and asset building. This 
approach allows for collaboration and synergy across different initiatives, agendas, and ideologies. 

• Convening and linking committed youth and adult leaders to learn from, support, and inspire each 
other. These networking efforts also lead to sharing of resources, collaborative projects, and other 
shared efforts that strengthen the web of relationships within the community. 

• Cultivation of social trust and mutual respect that come from being in relationship with others and 
recognizing commonalities and unique strengths of each person, organization, and perspective, even 
in the midst of ideological or doctrinal differences. 

Citywide movements seek to shift 

FROM . . . TOWARD . . .  

• Isolated programs • Connected efforts 

• Centralized control • Decentralized/aligned 

• Single program model • Local innovations 

• Single sector • Multiple sectors 

 



• Building the capacity of participating organizations and networks to become more intentional and 
effective in using the guiding frameworks and best practices that undergird the INSPIRED TO SERVE 
project, namely, effective service-learning, authentic interfaith engagement, and asset-building 
approaches to working with youth. 

• Cultivation, celebration, and sharing of local innovations that embed best practices into specifi c 
programs, contexts, and networks. Furthermore, as individuals and organizations begin shaping their 
own approaches and priorities based on the vision and best practices, itÕs important to encourage and 
support those efforts, not to try to control or manage them. 

• A balance between broadening the network and deepening effective practices within participating 
networks and organizations. The former focuses on drawing in new institutions to reach more young 
people. The latter focuses on institutionalization and on ensuring that best practices are utilized. 

How do I get started? 

• Begin informal conversations with likeminded leaders and potential alliesÑ Share your own vision 
and hopes; listen to theirs. As you find more people who have overlapping dreams, begin to bring 
them together for visioning, networking, and planning. Be intentional about reaching across diff erent 
faith traditions and cultures to find these allies. As interest grows and opportunities arise, share the 
vision through events, media outreach, and other venues that can help to expand the network. 

• Plan a one-time project together, such as Days of I nterfaith Youth Service (DI YS)Ñ Taking action 
together can provide a focus for dialogue, relationship building, shared experiences, and creating 
commitment to sustained networking and engagement. (See the DIYS guide below for specifi c steps.) 

• Create opportunities to learn together, through informal or peer learning networks, study circles, or 
training events. Focus on areas of felt need and priorities in the community that intersect with the core 
principles and practices of effective service-learning, interfaith engagement, and asset building. 

• Engage both formal systems (top down) and informal networks (bottom up)Ñ Each brings important 
perspectives to the movement, and each has limitations. Finding the right balance will vary by 
community and by the individuals who are involved. 

• As interest and commitment grow, develop a more systematic structure to sustain and coordinate 
the efforts. Involve key youth and adult stakeholders in the structure to ensure broad buy-in and 
continuity across time. 

What other resources can help me? 

Print Resources 

• All Kids Are Our Kids: What Communities Must Do to Raise Caring and Responsible Children and 
Adolescents (Search Institute)Ñ This book describes a community change approach built on the 
framework of Developmental Assets that emphasizes building local capacity. 

• The Asset ActivistÕs Tool Kit (Search Institute)Ñ This notebook includes dozens of tools to motivate 
all aspects of community life for positive youth development. 

• Days of I nterfaith Youth Service: OrganizerÕs Toolkit (Interfaith Youth Core)Ñ Provides step-by-
step information for engaging religious communities in a Interfaith Youth Service Day. (Available for 
downloading at at www.ifyc.org/ndiys_resources.php.) 

Web Resources 

• The Community Tool Box (http://ctb.ku.edu/index.jsp)Ñ Developed by the University of Kansas, this 
Web site includes extensive tools for community organizing. 
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