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What is a citywide movement?

A citywide movemert involvesmoabilizing faith-based organizatons, networks, and allied orgarizations
and individuals acrcss a geographic areato inved in and advocate for youth engagemert in effecive
interfaith service-learring in orderto create a public culture and social normsthat support and sustain
pluralism, civic engagemert, and positive youth developmert.

Why is a citywide movement important?

This projectseeks to develop a Oconmunity-certeredmodelOthat emphas zesOtes practiceCasprocess

rather than packaged program Thus, it focuses
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What are key components?

It focuseson embedding effective practicesinto community and organizaional life, recognizing that
prepackaged programsrarely have laging impact

It focuseson unleashing existing energy and commitmentto young peagple, youth service, and
interfaith work.
It brings together likeminded youth and adult leadersaround a shared vision for young peaple.

Asthe movement grows acrass the city, it createsnew normsof youth asresourcesfor improving
community life, creatng a critical mass of young people, adults, and infl uertial leacerswho sharethe
commitmert and reinforce sustained participation.

What makes a citywide movement effective?

Citywide movemerts for interfaith service-learring will be characterizedby . . .

A sharedvision and common purpose that unitespeaple and institutions within a neighborhood or
city acress faith tradtions, cultures and other differencesaround acommitmert to engagng and
equipping young pele asleadersin service-learning, interfaith engagemert, and asset building. This
aporoachallows for callaboration and synergy aaoss differert initiatives agendas and idedogies

Convening and linking committed youth and adult leaders to learnfrom, support, and inspire each
other. These networking efforts also leadto sharing of resources collaborative projects, ard other
sharedefforts that strengthen the web of relationships within the community.

Cultivation of social trust and mutual regpectthat comefrom being in relationship with othersard
recagnizing commanalitiesand unique strengths of ead person, organizaton, and perspective, even
in the midst of idedogical or doctrinal differences



Building the capacity of participating organizations and networks to become more intertional and
effective in using the guiding frameworks and beg practicesthat undergrd the INSPIRED TO SERVE
project namely, effective service-learring, auhertic interfaith engagement, and asset-building
approachesto working with youth.

Cultivation, celekration, and sharing of local innovations that embedbeg practicesinto specffic
programs contexts, ard networks. Furthemmore, asindividuals and organizations begn shaping their
own approachesand prioritiesbasedon the vision and beg pracices itOsmportart to encourage and
support those efforts, not to try to control or marage them.

A balance betwean broadening the network and deepening effective practiceswithin participating
networks and organizaions. The formerfocuseson drawing in new institutions to reachmore young
people. The latter focuseson institutionalization and on ensuring that beg practcesareutilized

How do I get started?

Begn informal conversations with likemindedleaders and potential alliesN Share your own vision
and hopes listento theirs. As you find more peaple who have overlapping dreams begn to bring
themtogether for visioning, networking, and plaming. Be intertional about reacling acrass differert
faith tradtions and culturesto find thes allies Asintered grows and opportunitiesarise, share the
vision through events, meda outreach, and other verues that canhelp to expand the network.

Plan a one-time projecttogether, such as Days of | nterfaith Youth Sewice (DI YS)N Taking acton
together canprovide a focus for dialogue, relationship building, sharedexperiences ard creating
commitmert to sustained networking and engagement. (Seethe DIY S guide below for specific steps.)

Creae opportunitiesto learn together, through informal or peerlearring networks, study circles or
training events. Focus on areasof felt needand prioritiesin the community thatintersect with the core
principlesard practicesof effective service-learring, interfaith engagement, and asset building.

Engage both formal systems (top down) and informal networks (bottom up)N Each brings importart
pergpecivesto the movemert, and eachhaslimitations. Finding the right balance will vary by
community ard by the individuals who are involved

Asintereg and commitment grow, develop a more systemaic structureto sustain and coordinate
the efforts. Involve key youth and adult stakeholdersin the structure to ensure broad buy-in and
continuity acrasstime.

What other resources can help me?

Print Resources

All Kids Are Our Kids: What CommunitiesMust Do to Raise Caring and Regponsible Children and
Adolescents (Search Institute)N This book describesa community change approachbuilt on the
framework of Developmertal Assets thatemphaszesbuilding local camacitty.

The Asset ActivistOsTool Kit (Searchinstitute)N This notebook includesdozers of tools to mativate
all apect of community life for positive youth developmert.

Days of | nterfaith Youth Sewice: OrganizerOsToolkit (Interfaith Youth Core)N Providesstep-by-
stepinformation for engag ng religious communitiesin a Interfaith Y outh Senice Day. (Availale for
downloadng at at www.ifyc.org/ndiys_resourcesphp.)

Web Resources

The Community Tool Box (http://ctb.ku.edu/indexjsp)N Developedby the Universty of Karsas this
Website includesextersive tools for community organizing.
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